»
M
» ~
/"‘
- > -
’ W
» ”» .
» »
B “ ""’
- :
_‘ - ® »i
- e
S -
' -
- o v s 2 ., ..
o NG 7S 3 :
¥..0 . ¥ -, §
' eg . L
' 4 “w
o N " o
! o o A ) - ) n" .
V. um ok ‘D-‘.: n* !
= -4 a.v L& -
3 > . “
. rY o . ?.' - :
= - ‘AN 'a.,‘, "
"' "" o > . "!' ‘.|!' 1\.' o
W N W » . a
* UY.va
nany "
e —‘_ »n'
ok UN \
- — el "w..v
- —— ‘I‘\
N',‘.‘l" NN
- . U
’..X R S LT v it
. § el L TN
-~ AL = > v, N " B
. » - \ i ’
> 'm wY wateN o b
", uw, " " “l . G -
ol A - .. 14
. ful = w. o
- LW |
°
* Besonderheiten des

Wie schlagt man die digitale
Briicke nach China?

Jonathan Schoo, AHK China | 14. Juli 2021
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CHINA’S ECONOMY AND CORONA
China’s Recent Economic Development

Wirtschaftswachstum (BIP) im Vorjahresvergleich

-6.80%

Q42019 Q12020 Q22020 Q32020 Q42020 Q12021

Quelle: National Bureau of Statistics (http://www.stats.gov.cn/english/)

' m =% PartnerForGrowth




GERMAN COMPANIES IN CHINA
Main Locations of German Companies in China

Beijing
5 II
"I

Jiangsu
19%
Shanghai
41%

1.1 Mio. Jobs

Ca. 5,200
German Companies

angdo
80
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GERMAN BUSINESS IN CHINA | LIFTING EU-CHINA RELATIONS TO A NEW LEVEL

Regulatory Business Challenges: Access And Speed
Of Internet Are Becoming Key Business Challenges

Please select your top 3 regulatory business challenges. (n=476) _

= Customs regulations and procedures

Internet access
restrictions Intellectual Property Rights enforcement

[Preferential treatment of local companies/protectionism
— Capital transfer and cross border payments

Legal uncertainty
Slow cross-borde

> Obtaining required licenses

internet speed
> Cybersecurity regulations
Restrictions due to environmental protection regulation...
High tax burden compared to other markets
Bure.aL.|crac¥/ ® Market access barriers and investment restrictions
administrative o )
hurdles Lack of participation in the development of industry...

Technology transfer requirements

=% PartnerForGrowth 4




GERMAN BUSINESS IN CHINA | OPERATIONAL BUSINESS CHALLENGES
Operational Business Challenges

Please select your top 3 operational and macroeconomic business challenges. (n=476)

Increasing . ) .
Labor Costs Rising operational costs (real estate, rent, utility costs)

Impact of US-China trade dispute

L .. Competition from Chinese privately-owned enterprises
Finding and Retaining

.f- ff . . .
Qualified Sta Intellectual Property Rights infringement

Difficulties obtaining visa/working permits for foreign...

Competing against non-

- - Corruption
compliant competitors

Industry overcapacity

'y = PartnerForGrowth :



GERMAN BUSINESS IN CHINA | COMMITMENT TO THE CHINESE MARKET

Competition For Innovation Leadership,
Companies Are Confident German Quality Still Matters

Do you think Chinese competitors can become innovation leaders
in your industry within the next five years? (n=458)

| Very unlikely

10%

22%
19% m Unlikely

b

2016 2020

% m =% PartnerForGrowth

How do you assess the feasibility, to substitute your company’s
products/services with Chinese components in the next 12 months? (n=416)

Chinese substitute
products/services
possible, but not at...

Chinese substitute
products/services
possible, but not at...

Chinese substitute
products/services
possible without...

Too early to assess




GERMAN BUSINESS IN CHINA | BUSINESS PERFORMANCE 2020 & OUTLOOK 2021

China Expected To Outperform Other Markets
Also In 2021

How do you think your industry in China will develop in 2021 compared to other markets in the rest of the world? (n=519)

Same 18%

Worse ' 5%
= PartnerForGrowth




MARKET ENTRY
Starting a Company in China

Business license
application + Application of E-

Company name

Engraving of company
approval

foreign Business license
investment report

seals

1 working day (WD) 15WD 1WD 2WD

WFOE organ structure: Application of

import and export OIpel el eEEE

) bank account
- Shareholder icenses
- Board of Directors 3 weeks 1 week
- General Manager
- Supervisor

Tax account

Legal Representative activation and Opening of capital

m =% PartnerForGrowth

purchase of VAT- bank account
Invoice

3 weeks 3-5 weeks




MARKET ENTRY
Starting a Company in China

* Quick and easy setup

* No registered capital required
» Better to control than other business

types

restrictions of all profit involving
activities

cannot sign contracts or bill customers
may not have more than 4 foreign staff
cannot restructure into a more
comprehensive form

Legal liability borne by the foreign
enterprise

Legal status:
» conduct direct business activities

* create affiliated companies in other

cities

* employ both foreigners and local
Chinese directly without having any
limitation on the number of foreign
employees

* Liability of shareholders limited to
their contributions to the registered
capital

Revenue and remittance:

* invoice directly

* collect sales revenue in RMB, profits
can be remitted in form of dividends
to the investors of the company

* the establishing processiis
comparatively long and complex
 capital requirements

* Risk minimization due to low
capital commitment

* No time-consuming and cost-
intensive establishment
procedure

* Noin-house personnel and
financial accounting

» Use of the office infrastructure of
AHK

* Hiring and supervision of
employees by the AHK (de-
facto employed by client)

* Use of the existing intensive
contacts of the AHK

* restrictions of all profit
involving activities

* cannot sign contracts or bill
customers



MARKET ENTRY

Office in Office in China
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MARKET ENTRY

Digital Market Entry
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MARKET ENTRY

Digital Market Entry

JD.cOM

JD Worldwide & Germany AHK China
MQC:' Ceremony

Award Ceremony
Friends of JD.com

12



MARKET ENTRY

WeChat ist viel mehr als eine Messaging App

‘W‘ g Instant Messaging App 2011

paypar .. IR

F\ éooélc SV Miniprogram 2017

- - BO

» Official Accounts
L/

3rd Party Platrform ﬂ

WeChat Channels

13



MARKET ENTRY

WeChat als Alleskonner

Firmenauftritt (Official Einbindungvon
Account) und Kontaktformular, Integration von Video-Account auf 020 Marketing
Pushmeldungen vom Webcasts, Customer Minisite Channels Kampagne
Account Service liber
Miniprogramme
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* Paid Advertising

* Influencer Marketing

* Einbindung von Online-
Shop

S = PartnerForGrowth 14




MARKET ENTRY

Digital Market Entry:

WeChat Official Account

BPIRHRSFE

75
Gl

AP IBREFA

DE Job Market: f&#7#% JER{i | Latest
Featured Jobs

=% PartnerForGrowth
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MARKET ENTRY

WeChat als Social CRM

Interaktion mit Nutzer Analyse

Official Account Building Mini-Programm

Registration Follower \

. Liken und Teilen

von Beitragen
. Kampagnen

i+ Votings i
Yo Direct Messaging |

. Betreuung von
Communities

Newsletter- *  RegelmaRige Posts STttt +  Integration von
Funktionen liber Unternehmens- Customer Service in den
Integration von informationen und Official Account
Unternehmens- Produktvorstellungen . Individuelle Angebote
Website . Influencer Marketing
Einbindung von *  PaidAds
Online-Shop . Generierung von

Traffics Giber Offline-

Events

Optimierung

m =# PartnerForGrowth .




AHK CHINA
Our Mission

Offizielle Vertretung

Mitglieder-
organisation

der Deutschen Wirtschaft

Dienstleister
fiir Unternehmen

17



AHK CHINA

Xceleration Days 2021

W

Xceleration Days %

- Future Proof by Innovation

1-3 December, 2021 | Shenzhen, China

ym =% PartnerForGrowth
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AHK CHINA
Please get in touch with us

Jonathan Schoo | General Manager

Tel: +86-10 6539 6688

Fax: +86-10 6539 6689

Email:
schoo.jonathan@bj.china.ahk.de
www.china.ahk.de

AHK China | Beijing

Liangmagiao DRC Building | Unit 0601A
19 Dongfangdonglu | Chaoyang District
Beijing 100600 | P.R. China
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